The  Union  Shop 
and  Its  Antithesis 


By  SAMUEL  GOMPERS 


PRICE,  FIVE  CENTS  PER  COPY 


PUBLISHED  BY  THE 
AMERICAN  FEDERATION  OF  LABOR 
WASHINGTON.  D.  C. 
FRANK  MORRISON  1920  SAMUEL  GOMPERS 


d86-E— 1 


The  Union  Shop  and  Its  Antithesis 

By  Samubiv  Gompers 

THE  synonyms  for  "union"  shop  and  "non-union"  shop 
respectively  are  "democracy"  and  "autocracy."  In  the 
union  shop  the  workers  are  free  men.  They  have  the 
right  of  organizing  in  trade  unions  and  to  bargain  collectively 
with  their  employers  through  representatives  of  their  own  choosing. 
Employes  in  the  none-union  shop  are  like  cogs  in  a  machine. 
They  have  nothing  to  say  as  to  the  conditions  under  which  they 
will  work,  but  must  accept  any  wages,  hours  and  working  con- 
ditions that  may  be  fixed  arbitrarily  by  the  employer. 

A  non-union  man  who  accepts  employment  in  a  union  shop 
has  the  privilege  of  joining  the  union  which  has  a  voice  in  deter- 
mining with  employers  the  wages,  hours  and  conditions  of  work . 
He  is  given  time  in  which  to  make  application,  if  he  so  desires. 

No  union  man,  if  known,  is  permitted  by  the  employers  to 
work  in  a  non-union  shop. 

Men  who  believe  that  the  Chinese  Exclusion  law  should  be 
repealed,  who  believe  the  Literacy  Test  should  be  repealed,  who 
believe  that  hordes  of  illiterate  immigrants  from  southeastern 
Europe  should  be  permitted  to  enter  the  United  States  as  freely 
as  citizens  of  this  country  pass  from  state  to  state,  are  the  men 
who  object  to  the  union  shop.  They  believe  in  autocracy  in 
industry.  They  hope  to  use  these  hordes  to  lower  the  standard 
of  living  of  the  workers  of  the  United  States.  Furthermore, 
they  will  fight  to  the  last  ditch  to  prevent  the  taking  away  from 
them  of  the  arbitrary  power  of  dictating  wages,  hours  and  con- 
ditions of  employment  to  the  workers  in  their  employ. 

Most  relentless  propaganda  has  been  used  to  discredit  the 
union  shop  and  to  hold  up  to  the  public  the  great  benefits  of  the 
non-union  shop.  No  more  malicious  misrepresentation  of  a 
desirable  condition  in  industry  ever  was  launched.  It  began  in 
the  early  1900's  when  a  number  of  associations  were  formed  to 
destroy  the  trade  union  movement.  Lawyers  were  employed  to 
travel  about  the  country  delivering  addresses,  all  of  which  were 
confined  to  denunciation  of  labor  organizations.  The  most 
venomous  charges  were  made  against  them.  ^ 

Judges  were  influenced  by  this  propaganda  to  decide  that 
the  union  shop  was  illegal.  The  opinions  of  these  judges  con- 
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tained  most  bitter  statements  against  the  workers  who  had  had 
the  temerity  to  organize.  They  were  charged  with  being  non- 
progressive obstacles  to  the  welfare  of  the  country,  and  un- 
American.  These  opinions  were  heralded  through  the  news- 
papers as  the  turning  point  from  which  the  trade  unions  would 
gradually  disintegrate.  Employers'  associations,  citizens'  alli- 
ances and  organizations  of  many  other  names  composed  of  em- 
ployers or  their  agents  kept  up  a  perpetual  criticism  of  Labor. 

The  reason  was  purely  selfish.  The  antagonists  of  Labor 
believed  that  if  they  could  destroy  the  trade  union  movement, 
wages  could  be  reduced  to  a  low  standard;  that  it  would  not  be 
necessary  for  them  to  safeguard  the  health  of  their  employes  or 
build  plants  in  which  the  machinery  was  so  protected  that  it  was 
of  less  danger  of  injury  to  the  workers. 

When  Labor  sought  the  enactment  of  laws  providing  for 
compulsory  education  it  was  such  men  who  fought  them  most 
viciously.  The  latter  believed  if  the  children  of  the  workers  were 
permitted  to  go  to  school  that  when  they  grew  older  they  would 
demand  better  conditions  of  employment  than  their  fathers.. 
It  is  for  the  same  reason  they  have  been  and  are  now  demanding 
the  non-union  shop. 

It  is  the  principal  method  used  to  repress  the  workers,  to 
browbeat  them  and  keep  them  in  perpetual  fear.  To  make 
Americans  is  none  of  their  concern.  They  do  not  care  whether 
their  employes  are  loyal  citizens  or  not  as  long  as  they  can  have 
their  goods  manufactured  at  less  cost  than  a  fair-minded  employer 
of  Labor. 

But  this  propaganda  that  stirred  the  country  in  the  early 
1900's  reacted.  The  people  learned  that  the  men  who  were  em- 
ployed in  union  shops  were  possessed  of  better  characters  and 
higher  principles  that  made  them  more  intelligent,  proficient, 
and  productive  workers  than  those  employed  in  the  non-union 
shops.  Besides  it  made  them  better  citizens. 

Furthermore,  investigations  made  by  many  employers 
taught  them  that  collective  bargaining  with  organized  workmen 
brought  greater  results  than  the  arbitrary  fixing  of  conditions  for 
the  non-union  workers.  Gradually  the  benefits  of  the  union 
shop  became  better  known.  Employer  after  employer  changed 
his  attitude  and  voluntarily  agreed  to  the  union  shop.  There 
are  many  thousands  of  employers  in  the  United  States  who  are 
conducting  the  union  shop  and  would  not  change  uiAler  any 
circumstances. 
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But  after  the  armistice  was  signed  the  profiteers  in  order  to 
hide  their  nefarious  practices  launched  a  bitter  crusade  against  the 
union  shop.  It  has  reached  high  tide  and  will  soon  recede,  as 
the  public,  and  especially  the  non-union  workers,  are  beginning  to 
realize  that  the  only  hope  for  relief  is  in  organization.  This  has 
been  exemplified  in  the  past  year  by  more  than  a  million  men 
joining  the  organized  labor  movement,  until  now,  July,  1920, 
there  are  5,500,000  organized  workers  in  America. 

The  repeated  crusades  against  the  union  shop  have  been 
boomerangs.  They  have  called  the  attention  of  the  non-union 
workers  to  their  economic  plight. 

When  the  American  Federation  of  Labor  was  organized  the 
big  cities  of  the  country  were  filled  with  sweat-shops.  The  tene- 
ment house  system  in  New  York  was  so  abominable  that  the 
legislature,  through  the  insistence  of  the  American  Federation  of 
Labor  enacted  a  law  for  its  abolition.  It  was  most  highly  in- 
jurious to  the  health  of  the  workers  on  sanitary,  economic,  moral 
and  social  grounds.  Whole  families  lived  in  one  room  where 
cigars  and  clothing  were  made  by  women  and  children. 

It  was  the  trade  union  movement  that  gradually  drove  the 
sweat-shops  from  the  tenement  houses  and  compelled  the  establish- 
ment of  factories  in  well-ventilated  buildings.  The  sweat-shop 
was  the  non-union  shop. 

The  sweat-shops  were  not  abolished,  however,  until  the 
workers  were  organized  and  demanded  sanitary  working  conditions. 
This  required  the  establishment  of  factories.  The  factories  were 
union  shops.  While  the  bread  winners  of  families  who  lived  in 
the  tenement  houses  were  at  work  in  the  factories,  their  depend- 
ents gained  health  in  the  improved  living  surroundings  because 
of  the  law  forbidding  home  work. 

Those  now  living  who  in  the  early  eighties  were  employed  in 
the  large  plants  of  the  country  realize  the  great  improvements 
made  in  the  conditions  of  employment.  It  was  not  until  the 
union  shop  was  demanded  and  largely  secured  that  these  economic 
benefits  were  gained. 

It  is  because  Labor  is  continually  seeking  improvements  in 
working  conditions  and  the  standard  of  living  that  the  objections 
are  aroused  of  those  who  desire  to  keep  the  workers  servile.  Upon 
what  other  grounds  would  employers  oppose  the  organization  of 
the  workers?  What  other  reason  could  be  given?  They  are  the 
men  wko  clothe  themselves  in  the  cloak  of  piety  and  raise  their 
eyes  upward  in  horror  when  they  hear  anyone  speak  of  the  union 
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shop.  They  stand  in  the  way  of  progress  as  others  have  done 
since  the  beginning  of  time.  They  are  the  reactionaries  who 
beheve  in  involuntary  servitude.  They  are  the  men  who  seek 
legislation  to  tie  men  to  their  jobs.  The  union  shop  is  an  ob- 
stacle to  their  dreams  of  autocracy  in  industry.  Therefore  they 
seek  to  make  the  union  shop  destestable  in  the  eyes  of  the  people 
while  the  non-union  shop  is  lauded  as  the  greatest  harbor  for 
"free"  men  that  could  possibly  be  conceived. 

But  employes  in  a  non-union  shop  soon  find  out  that  they 
are  not  free  men.  When  they  enter  such  a  plant  they  leave  all 
hope  of  economic  improvement  behind. 

What  is  a  union  shop? 

A  union  shop  is  a  shop  where  the  employes  are  members  of 
trade  unions  or  are  willing  to  join.  The  workers  through  represen- 
tatives selected  by  themselves  meet  the  employers  in  the  industry 
on  a  common  ground.  They  hold  meetings  in  their  unions  in 
which  all  grievances  they  may  have  are  thoroughly  discussed. 
These  include  wages,  hours  of  employment  and  rules  covering 
their  health,  safety  and  comfort. 

The  union  shop  represents  true  democracy  in  industry. 
There  are  no  class  distinctions  or  autocratic  rulings  to  disturb  the 
best  relations  between  the  workers  and  their  employers.  The 
right  of  organizing  into  trade  unions  is  conceded.  Employers 
and  employes  meet  as  man  to  man.  Each  respects  the  other. 
The  employe  is  a  willing  worker  and  the  employer  keeps  the  part 
of  the  bargain  he  has  made  with  the  workers  through  their  chosen 
representatives. 

What  is  a  non-union  shop  ? 

A  non-union  shop  is  where  the  workers  who  are  unorganized 
are  employed  as  individuals.  Their  wages  and  hours  of  work  are 
determined  without  consultation  with  them  and  without  their 
consent.  If  the  worker  has  grievances  he  is  unable  to  present 
them.  Fear  of  retaliation  by  the  employer  or  his  representative 
in  this  plant  keeps  the  worker  from  making  complaints.  If  he 
does  complain  he  obtains  no  redress.  Consequently,  the  workers 
work  day  in  and  day  out,  week  in  and  week  out,  in  fear  of  dis- 
charge. This  artificial  atmosphere  is  created  for  the  purpose  of 
forcing  the  employes  to  greater  exertion.  Pacemakers  are  scat- 
tered throughout  the  plant  for  the  purpose  of  keeping  this  per- 
petual fear  of  losing  their  jobs  before  the  non-union  worker.  But 
this  fails.  The  unorganized  workers  become  morose,  sullen  and 
rebellious.    There  is  no  comradeship   among   such  employes. 
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Consequently  they  work  under  duress  and  without  enthusiasm 
for  their  employment. 

An  autocratic  power  may  dictate  any  rule  that  may  be  con- 
ceived. No  protest  can  be  made  by  the  non-union  workers,  as 
they  have  only  fear  for  each  other,  the  fear  that  if  they  voice  their 
disapproval  of  the  conditions  under  which  they  work  some  fellow 
worker  would  report  it  to  a  "straw  boss".  That  would  mean 
separation  from  their  jobs. 

Why  is  the  union  shop  preferable? 

Countries  grow  great  as  their  people  increase  in  confidence 
and  loyalty.  Men  who  are  congenially  employed  who  can  hold 
up  their  heads  and  say  what  they  think  without  fear  of  the  heads- 
man's axe  separating  them  from  their  employment  make  real 
Americans.  Only  in  union  shops  can  men  be  found  who  are 
striving  for  better  conditions  of  employment  in  order  that  they 
and  their  dependents  can  enjoy  life  and  happiness.  They  do  not 
enter  the  plants  in  the  morning  in  fear  and  trembling  that  some 
supernumerary  will  meet  them  with  stinging,  unjust  criticism. 

It  is  always  noticeable  that  "straw  bosses"  in  non-union 
shops  are  burly  men  whose  very  looks  inspire  fear.  There  is  no 
intimidation  in  the  union  shop.  Everything  is  open  and  above 
board.  In  the  union  shop  if  a  foreman  or  superintendent  wishes 
something  to  be  done  by  the  men  they  inform  the  latter  in  the 
language  that  any  fair  man  would  use  to  another.  There  is  no 
brutality  in  their  talk.  Because'of  this  fact  the  employes  go  about 
their  task  in  a  whole-hearted,  loyal  manner. 

What  is  the  "open  shop"? 

An  "open  shop"  is  a  non-union  shop  where  the  fiction  is  kept 
alive  that  union  men  may  work  but  are  not  permitted  to  do  so. 

An  employer  who  refuses  to  employ  a  union  man  will  say: 
"I  do  not  discriminate  against  union  and  non-union  men.  I 
conduct  an  'open  shop,'  that  is,  those  who  apply  for  work  will 
be  given  employment  when  they  are  needed.  This  is  a  shop  where 
men  are  free." 

But  when  a  workman  applies  for  employment  he  is  asked  a 
number  of  questions.  In  many  cases  he  has  to  fill  out  a  question- 
naire giving  his  entire  history  from  the  cradle  to  the  present  time, 
and  one  of  the  most  important  queries  is,  "Are  you  a  member 
of  any  union' '  ?  If  the  man  answers  this  question  in  the  affirma- 
tive he  is  not  employed.  He  is  told  that  his  name  will  be  placed 
on  file  and  that  he  will  be  notified  when  there  is  work  for  him. 

But  he  never  is  notified.   Instead  his  name  is  sent  to  other 
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manufacturers  to  prevent  the  possibility  of  his  being  employed 
elsewhere.  This  is  a  method  used  by  the  non-union  shop  em- 
ployers to  place  on  the  black  list  all  members  of  unions. 

The  so-called  open  shop  influences  wages  and  the  standard 
of  living  downward,  and  it  is  based  upon  the  sycophancy  of  the 
most  docile  and  servile  and  the  most  immediate  needs  of  those  in 
distress  of  the  poorest  situated  among  the  workmen. 

This  so-called  "open  shop"  is  the  disintegrating  factor  that 
leads  to  the  non-union  shop;  in  other  words,  the  shop  which  is 
closed  to  the  union  man,  no  matter  from  whence  he  hails  or  what 
his  skill  and  competency. 

What  is  the  ''closed  shop"? 

The  term  "closed  shop"  was  originated  about  1903.  It  was 
coined  by  the  enemies  of  trade  unions  for  a  purpose.  That  pur- 
pose was  and  continues  to  be  to  divert  attention  from  the  de- 
fensive action  of  union  men. 

The  union  creates  certain  desirable  conditions.  The  non- 
imionist  tries  to  destroy  them.  By  not  competing  with  one 
another  for  the  employment,  the  unionist  make  their  advantage. 
By  competing,  the  non-unionists  would  leave  the  dictation  of 
terms  wholly  to  employers.  And  then  the  employers,  when  the 
union  has  gained  something  through  its  advantage,  come  forward 
with  a  demand  for  the  "open  shop"  and  make  an  appeal  to  the 
public  in  the  name  of  liberty. 

The  term  "closed  shop"  is  a  false  designation  of  the  union 
shop.  Those  who  are  hostile  to  labor  cunningly  employ  the  term 
"closed  shop"  for  a  union  shop  because  of  the  general  antipathy 
which  is  ordinarily  felt  toward  anything  being  closed,  and  with  the 
specious  plea  that  the  so-called  "open  shop"  must  necessarily 
afford  the  opportunity  for  freedom.  As  a  matter  of  fact,  the 
union  shop  is  open  to  all  workmen  who  perform  their  duty,  and 
they  participate  in  the  benefits  and  advantages  of  the  improved 
conditions  which  a  union  shop  affords.  The  union  shop  also 
implies  duties  and  responsibilities.  This  is  incident  to  and  the 
corollary  of  all  human  institutions. 

The  dishonest  idea  given  in  the  term  "closed  shop"  is  that 
no  one  can  secure  employment  there  except  members  of  trade 
unions. 

When  the  unions  make  an  agreement  with  the  employers  as 
to  wages,  hours  and  working  conditions,  it  is  natural  to  believe 
that  the  contract  is  between  members  of  unions  only  and  the 
employers.  But  men  can  be  employed  who  are  not  members  of  a 
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union.  A  certain  period  is  given  them  to  prove  their  competency 
and  then  if  the  result  is  favorable  their  applications  as  members 
the  unions  are  accepted.  Any  wage  worker  can  join  a  trade 
union.  All  are  open,  wide  open  to  all  wage-workers  qualified 
at  the  occupation  organized.  They  pay  an  entrance  fee  barely 
sufficient  to  equalize  the  payments  of  unions'  benevolent  benefits 
and  current  cost  of  administration.  No  union  ever  asks  a  non- 
unionist  to  pay  for  the  slightest  percentage  of  the  damage  he  has 
done  as  a  disruptionist.  It  is  literally  and  positively  true,  without 
evasion  or  equivocation,  that  trade  unions,  and  consequently 
union  shops,  are  open  for  all  wage-workers  whom  any  employer 
would  possibly  contemplate  as  employes  who  would  be  kept 
regularly  and  permanently  in  his  employ. 

What  the  tfade  unionists  call  for  is  the  union  shop.  Those 
who  speak  of  it'  as  a  "closed  shop"  are  enemies  of  Labor  who  by 
distorting  the  facts  seek  to  discredit  the  trade  union  movement. 

The  question  is  often  asked,  "why  should  a  non-union  man 
who  secured  employment  is  a  union  plant  agree  to  join  the  union 
after  he  has  proved  his  competency.  Why  should  he  not  be  at 
iberty  to  work  as  a  non-union  man? 

Wages  in  union  shops  are  higher  than  in  non-union  shops. 
The  hours  of  work  are  less  and  the  working  conditions  are  more 
desirable.  These  are  gained  through  the  workers  dealing  with  the 
employer  collectively.  Each  member  contributes  a  small  sum  to 
carry  on  the  work  of  the  union.  Why  should  a  non-unionist  be 
permitted  to  enjoy  the  benefits  gained  without  paying  his  share 
of  the  cost  of  securing  them?  It  is  a  fundamental  principle  that 
those  who  are  the  beneficiaries  of  organization  should  share  in  the 
responsibilities  and  obligations  involved  in  the  achievements. 


